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istrative’ services. . ‘Waldié
“asked for his help becansé he
‘didn’t " beliéve Tos Angeles
- Cornty could sell directly to a
¢ign. country, he said,, . .
the . commanding:

for

officer -of .

- TaskForce so awe made

-of contacls with lavr epforce

ment - agéhcies
Tanaka’ - said. -

wrote a check and the foreign
consulate. of  Cambodia
repaid Gdrdena, and’ picked
up the vests.” '
. . The. sale - included 173
~unused, expired vests for
$5,190 and 300 used vests for
$3,000, according to county
:documents, ... -
Sheriff’s: spokesman Steve:

S wrong: Los- Angeles County
adot: does: not: restrict its sales to

L

ther

‘Whitmiore: said - Waldie was -

sforeigneountries and Cambio-
~-"dia should . have purehased:
“the vests' directly. But White
more-said it*was only a mis-
than some sort. _
. *- “were sént inside police egrs.

tljénspi:;itgd unusually. .
“At least 173 of (hese Vests.
were reportedly sent to Cam-

- bodia inside a patrol car, one
0f several vehicles which was

also serit, to. Cambodia,” Rid-
ley-Thomas said in a written

-statement:  “Serious - ques--
- tions remain abous the propri-

ety.of the actions undertaken,
and we need- a.rigorous and:

.therough ‘exploration -of. the

circumstances and the facts.”.
s+ Sheriffs. officials - did ; not
have inforimation. about how:

the: vests™were shipped, and
Ridley-Thomas:: did/ not. - say-

how' Lie learned- thai they

“Tanaka insists the sale was -

fingeent. -

= “Thére wds - no® Brofit; "rio

26 to-salvige: The city, of.Gar- ; : O profity 1
riothing,” he said: “If yoii look-

“dena bid'on‘thent. There was 4

nespecially becarse he

“no - other bidder. So

=

they claims the vests were also

at the invoices, these are $io -

Federal officials reportedly

taok: pléce in 2002;
; Los' Angeles

B 5 a‘ry
Lounty  Audifor
Office investigated and foringd
, Bothing wrong with Gardena
purchasing. the
Los Angeles County: How-
. £ver, that audit did notJaok

- Gardena; -

al officid -"and whether any illégal actiy-
;_I_gl)é:;)ékgd io-the sale: shortly - ity took place bysheriff’s offi-
; i als: H S e B
or-Conirofler’s:

g Rac'hei-'}ohngon,_‘ who is eur-

vests. frem -

into Cambodia’s subsequent
urchase of ‘the’ vests from

igate how the vésts

" were shipped 0 Cambodia

cials:
Gardena

Councilwoman
remtlyy Tunniiig - against
Tanaka to be the next mayor
“of-Gardena,. sajd she is con-
: cerned abont, the, isse and
Tanaka’s mvolvemerit,

how the vesis-were
o Cambodia,” Johnsan. said.
“nent trasisactic

Gardena even involved? The
deal :

appened,
 shipped |

was a Sheériffs

Depart-
,'WhY was

shouldn't  have -
Débartmen

wasn't

directly, (

vith _ Cambodia).

That is the mistake”
sady.miaiza "@&aﬁybmem.i XTI
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McDONNELL LEAVING?

By Tracy Manzer
Staff Writer

" LONG BEACH - The
city’s No. 1 cop, who once
rose to second-in-command
in the Los Angeles Police
Department, may now be set-
ting his sights even higher in
a bid for Los Angeles County
sheriff,

“When I was on the jail !
commission, a few peopie !

reached out - and asked
‘Would you be interested in
running for sheriff?” ” Long
- Beach Police Chief Jim
McDonnell said Tuesday.

“Pm stiit niot certain what 1 |

wiil do.,.. but it’s an bonor to
be thought of.”

Ruiifig for sheriff is a
major undertaking, with the
odds set steeply against any-
one who tries to unseat
incumbent Sheriff Lee Baca,
McDonnell and others said.

YeSe

Joff Gritchen Staft Photographer
Long Beach Police Chief
Jim McDennell, who took
over the LBPD in March
2010, may run for Los
Angeles County sheriff.

‘But  with - _Ba(;a coming
under heavy criticism in the
SHERIFF A9

‘/{:g/{\%}f-am)”
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past year over the condmon
of . the ~céointy fail - system,
including the number of
use-of-force incidents, as well
as iséues within his own com-

mand staff, and his seat up,
for electmu ‘nextyear, McDon-

‘nell said 1 nowW may be the time
10 consider & jump ; fromi Long
Beach to Log Angeles Couuty

- McDoniiell also. served on
the Citizens”-Cominis i

+ Jail Viplence, Wthh in-Sep-

searing

" indictment of Bacs, blaming e
» his “fatlure of Ieadershlp for '

fember igsued” a -

deput;es engaging in a. pat-
- tern. of excessive use of force
5 against inmates. The-commis-
sion urged sweeping reforms
- of the jail system. -

McDonnell said changes ;

- could be made throughout
-+ the Sheriffs Department. -

“They are # large agency.
facmg are immense,” McDon-
¢ nell said. “Is .certainly an-
" opportunity ~ for so_mec‘one

" .The challenges that they are.££S — 5 < { . 3””

' _thing,” James said. “I think

“I'mi honored that that’s
the redction and eneoura,ged
Ly it, We have a.greal organi-
zation here,” McDonneI] said.
“I would put this, team.-ap;
against any as far as what
they contribute to.the com-
mumty from & publle safety

- standpoint.”,

~ Long Bea,eh Polrce Officers:
Association Steve James said
‘he was among those who |

Tnew as early as January that |

McDonnell was considering
- the hid for sheriff.

McDonnell - -said - tha:ci

*though he was tapped by.

“interested parties™ in the!

county who wanted to know

if he would consider a run
‘against Baca when he was;

sserving on the jail commis-

'smn that mterest grew mgmf—

s Ao

1eant1y i the past month
“l think tiniing 5 every

- ment that hasabout the same

.gaid. “The vigorous debate

g exactly show
<department is

with fresh eyes to come in, that the position is up in.
and: modify, to make. some ", 2014, I’ the type of position
‘changes for the department - that takes probably a good
4nd the community: it ~yedrto run for. I dont think
serves,” McDonnell said. * he -wants: to leave Long

Thatgh he is stifl diseusss  Beach: . Lthink it’s an Oppor-

mg ‘the possibility with -his" -
family, the decision . will
“likely have to be made within *
. the next month McDonnell
sa:d :

: "My goal, if I do demde o
run, is to consider working
Here as chief of Long Beach
and working weekends and
mghts on campaigning:®

No matter where h& works,

MeDonnell added, he will ¥ Beach pelice chief, or any

remam a resuient of Long
Beach, R

B | Where we've raxsed
our daughters, it’s vur homme;®

- .he said.

MeDonnell served 30 years

with the LAPD, rising to sec-

* gpddn-command | under

former LAPD Chlef Bill Brat- -

ton, He tock aver the Long | slavsky,” he’s got~ former

Beach Police Department in?
' March 2010, :

Many of the officers mi ¢

MeDonnell’s command ranks
said they were aware McDon-s
nell was thinking about the
move, but pearly as-‘many of <
the rank-and-file were sur-
prised: by the news Tuesday.

" The I'E!EJCI[OI‘I was overwhelni-,
ingly posmve, with officers
working in patrol and. detec-
Jtive” dmsmns sayirig. they
understand why McDonnell
would want a shot at the sin-

gle la.rgest sheriff's depart-
meént'in the country, though

it, Wouid Jbe a:loss for Long
Beach. .

tunity for a pefsonal and pro-
fess:ona] challenge.

“It's a potential opportu-
ruty that not many people in
~our profession have. .. It's
one: of the best law- enforce
ment JObS in the cotmtiy.”. *

‘Baca’s spokesman Steve
Wh]tmore, said Tuesday that
Baca likes McDonnell but the
- sheriff doesnt see the Long

other candidate, as: a ‘threatv
o tiis re-election. .

25 *Dom’t forget, the sheriffs
“'got the endorsement of Gov.
(Jerry) Brown. -He’s -got
" fformer) Gov. (Gray) Davis;
he’s got the former District
CAttorney Steve Cooley, he’s
got. Supervisor Zev Yaro-

! (LAPD) Chief Bill Bra,tton,
Whitmore said.

‘Baca, Whitmore added1 it
téned to .the crilicism® of
many in the region ° ‘and
brought out. - sweeping
chianges and reform _within,
the Sherlff’s Depa.rtment eom—
mand staff and its j

every mornmg with. an. 8 10,
10-mile run, has spent nearly
50 years in the Sheriff’s

. Depariment.

’s a difficult job, consider-
ing.. the sheer logistics
involved in ranning 4 depart-

pumber, of SWOIn ofﬁcers as
the LAPD, Whitmore said. It
ig responsﬂ)ie Tt only.- for.
pohcmg unmeorporated-
areds of the county “and many
eontreet cities but also TR
ping the county jail system,
staffing all of the Los Angeles
‘County Superior Courts —
the largest.coort: system’; in
the (.8, — and patrolling all
Metro. train lines and sta-
tigns, Whitmore said. :

“It’s also important 10 note
that when somebody runs .
“against the sheriff, it's not
“really bad,” the spokesman -

“an@ , discassion will show
sirong  this
and. how
strong this department has
‘‘hecome, .., and that is all dii
“to the Work of Sheriff Lee

could be: Tead other\mse, not-
ing those ‘ranning- for office
‘who are not concerned with
‘challengers don’ usual}
“bother to comment on them:
*The Long Beach police uniol
prestdent added that Baca's
handling of the jail commit-
“iee’s criticism 15 something
that icould taint volers’ views.
“. “(Baca) has already made
pub]lc statements that ..
“doesn’t care whatever other
people haye said or whatcom-
mittees have found, heTl let -
tlie” voters declde which' i3
sortof like thumbinghis nose
‘at what lias been smd * James:
sa.ld_
: Whitmore bristled a.t that
suggestlon }
© igheriff Lee Baca may be
crxtielzed for a lot of thirigs,
‘but he will never be criticized -
{for thumbing his nose at’ any—- g
“body.or dlsmlssmg anybody, LA
the’ spokesman sald FEAPRp

m.mwwmﬁﬁiﬂﬁ?w-m
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The needs of adults and institutions too often trump those of children
in their care. That could change if we all took it more personally.

SLMDY BANES

Inmiddle
school, ray
daughter
had a friend
who'd spent
most ofher
life in foster
care, During
the next fow
years, the
girl would pass through

| almost a dozen foster fami-

lies, group homes and pro-
batior camps.

She had a habit of run-
ning away when she felt
mistreated orignored.
She'd callus, and I'd drive
over to piek herup from
some street corher or bus
stop. I'd bring her home,
mother herfora few days,
then tallcherinto returning
tothe system that she
hated.

“You'll befine,” Ivemem-
ber promising her onenight,
aswe pulled upin front of
the North Hills residential
center that would be her
newhome. Ewasn’t abad
place. I'd visited it. Nice
staff, good classes, clean
dorms. :

She stared out my car
window at the fenced-in
complex, then asked, a
challenge in her voice,
“Would you want Danielle to
live here?”

Danielie ismy daughter,
Andno, Iwould not.

Teouldo’t bring myseifto
say that, but the silence
spoke for me. She shoul-
dered herbackpack,
brushed off my hug and
slammed the car door.

I el guilty, and wished
I'dHed. But she would have
seen through it. The truth
had atready played out in
her life: What we are willihg

_ toaccept for children like

herwould not be considered
good enough for your child,
OF mine,

The sex abuge scandal in
the Catholic Church just
keeps getting uglier Not
only were alleged molester
priests propped up by
church leaders, but one was
hired by the Los Angeles
Unified School District to do
“community cutreach.”
District officials knewthat
defrocked priest Joseph
Pina had been accused of
sexually abusing a 4-vear-
old girl, bt kept him on the
payrofl for 10 years.

Isthe school distriet,
really so hard up forem- -
ployees that it’s willing to
hire as a community organ-
izer a priest who fell inlove
with an eighth-grade gir]
when he saw her in a Snow
White costume?

. Meanwhile, a Tos Ange-
les eleméntary school teach-
erwas jalled last month,
charged with sexually abus-
Ing 12 little girls, most of
them in his classroom. The

children told their parents, .

who contacted the LAPD.
Investigating detectives
believe there are more than
20 victims,

The teacher, Robert
Pimentel, had been accused
of “inappropriately touch-
ing” children multiple times
over the past 10 years. But
his principal apparentiy
turned a blind eye to com-
plaints. She never reported
them to authorities, as
reguired by child shuse
laws, and retired — her
pension intact — before she
could be fired.

Then there’s the Paim-
dale wornan charged last
month with torturing 7- and
8-year-old siblings she’d
cared for as a foster parent,
Ingrid Brewer had been

encouraged by social work-
ers to adopt the children,
though warning signs weye
clear, -
She'd been accused of
mistreating eight children,
and injuring some, during
five years as a foster mother.
Soeial workers noted that
the siblings seemed wary -
and Brewer seemed unable
tobond with them orhandle
their behavior problems.

. Butthe adoption was
approved, Brewer kept
getting her monthly checks )
and social workersclosed
their file. No one, i seems,
bothered to ask the children
what they thought about it,

Untillast month, when
the kids ran away and were
discovered hidingunder g
blanket on cold pavement, a
few blocks from Brewer’s
home. The siblings toid
sheriff’s deputies they tieen
locked in their rooms,

- bound with Zip ties, de-

prived of food, and punished
with 2 hemmer and electri-
cal cords.

Thnowwe won’t ever rid
saciety of predators and
perverts. There will always
be abusive parents, warped
teachers and eallous by-
reaucrats.

Tunderstand that there
aren’t enough foster homes,
that social workers are
grievously overworked and
unsupported. T knowunion
rules protect teachers’
rights, and snappinga
fifth-grader'sra strap
might not be considered a
firing offense. I get that
“Irmoeent until proven
guilty” can be taken to mesan

that it's OK tohire an ad-
mitbed molester aslong as
hewasu't charged or con-
victed.

Buinone ofthatis any
excuse for putting ehildren
inhann's way with irrespon-
sible choices.

The social workers,
churchleaders, school
principal and district offi-
cials may have been follow-
ingrules designed o serve
adutts snd guard institu-
tions, butf they should have
tunad intomore basic in-
stiticts and protected vul-
nerable children.

We wanl fo clear case-
loads, sell sehool building
programs, protect a campus
from embarrassment ora
church from scandal. So the
children’s needs get lostin
the process; they're an
abstract concept.

Nowwe read the news-
paper stories and shake our
heads. The Incompetence,
the carelessness ... What
werethose people thinking?

When you imagine your
child at the center of the
chpice, the stakes rise and
the questions change,

Ifthe social workers had
taken those kids to the park
and asked what they
thought of their new monn, if
the principal had asked
little girls privately if their
teacher had ever touched
them, if archdiocese officials
had actually talked to young
victims and stopped pro-
tecting grown-ups...

Ifthey'd embraced those
children as their own, their
feelings might have led
themto avery different
ocutcome.

sandy banks@latimes.com




T'vethought about that s
lot these past few weeks, as T
waded through.a cascade of
news about children. . -
harmed by exploitative
adultsand Imperfect in-
stitutions.

Tt hurtto read about the
foster klds handed overto
nwho they
;the
dozen’ stadents deputles Say
. were abused by ateacher
" witha hlstory of sextial

mis¢ondiict complaints, -

and the priest aceusedof .
molestation who was pro—
‘tected by the LosAngeles
Archdiocese and then em-
playedto work with families
by the Los Angeles Unified, |
School District. ) :

AndIcanthelpbut -
wonderif these cases would
have urned out diffe fertly if-4:
somédtie hadaskedthe - |
grown-Upsinchargewhat |
my daughter S fn nd asked ;

we L.

Y

A Evio sy, Mnmrwanw (HAYRT Las Angeles Times

AVLEL e b e b

MOURNERS SIGN a guest bookm June 2011 atthe mernorial serv:lce Vyctorya
Sa.ndova.l’s former foster parents held at Calvary Chapel in Es.st Ana.helm




[Childiren, from A1B] -
801 Who was identified as
the likely calier to the hot
ine, social workers. closed
their inquiry and declared
thatthe child was not at risk.

o "I‘hree‘.years_;latgr; e
went to the mother’s home R
following anothér tp. They . ¢
found Johnny in a dark clos- . Af

et Much of

25 month:
ohi
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[Children, from A1}

was unaware of the previous
calls, according to the re-
port, which was obtained
by The Times through a
source. .

Philip Browning, who be-
came the agency's perma-
nent director two months
hefore the report was com-
pleted in April, recently em-
barked on a reorganization
involving new assighments,
training and procedures for
many of the department’s
8,800 emaployees.

The report’s lead author,
Amy Shek Naamani, has
been hired by Browning and
Placed in a senior position to
help guide the effort.

The four-year blueprint
for reform — the first com-
prehensive effort ina decade
— covers many of the recom-
mendations cutflined in the
report. Browning said his
goal was torestore “common
sense, accountability and
critical thinking” to the
county’s child welfare net-
work, .

“It’s important for people
to know that this can’t hap-
pen overnight,” he added.

The report found that
many of the department’s
errors were rooted in its
guiding strategy to keep
children with their families
and aveid “detention” -—
putting them in foster care.

Though that preference
is necessary when the child
is not at substantial risk, so-
cial workers became blind to
dangerous family situations,
according tothe report.

“Individual offices and
leadexship [within the agen-
cy] celebrated as their num-
her of detentions decreased
and individual social work-
ers were praised for low de-
tention numbers; all while
more children were dying
while left in their parent(s)
care,” the report said.

Investigators focused on
weaknesses in the depart-
ment’s emergency response
gection, which looks into
complaints to the child
abuse hot line and often is
the first posting for rockie
social workers.

The ranart fraind e “oan.

Broken

Systemic failures by L.A.
County’s child protective
agency played a part in 13
deaths and a torfure case:

€d Failures during the initial
child abuse investigation

@ Misuse of questionnaires
used to calcutate a
chiid’s risk

£ Miscorrimtinication
among agencies over a
family’s situation

@3 Mistakes by managers

88680
Jorge T. g & I 4
Deandre G @b%
Vyctorya S @ @
Zachary H Mj);){;j“

Vio¥a V

Ablgail M'
Cynthla E

Parrish G.
Christian D
Machael .
Erical.
Va1ery D.
Amanda C. % %

*Torture case; child still alive

Source: Los Angeles County Children’s
Special Investigation Unit ’

EKgaNG NGUYEN Los Angeles Times

eral lack of skill” among
those caseworkers, Ruleg
reguiring master’s degrees
in social work have been
waived for half of the
department’s frontline per-
sonnel and all of their super-
ViSOrs.

Once hired, “every warm
hody” was “passed through”
by the department’s train-
ing academy, spending just
four hours learning how {o
pull information from offen
reluctant subjects, the re-
port said.

Investigations tend to
rely on bureancratic rules,

not commeon sense and close
aficarvatinn the rennrt

‘It’s important for
people to know
that this can’t
happen
overnight.’

— PHILIP BROWNING,
director of the Tos Angeles
County Depariment of Children
and Family Services, on
reorganizing the agency o
betier protect children

found. The department has
issued more than 4,000 vag-
es of policies detailing how
social workers should do
theirjobs.

“Creating social work
road maps with this level of
‘how-to’ is like expecting a
therapist touse a script that
tells her what guestions to
ask and what responses to
expect from her client in a
therapy sessicn,” the report
said.

Lowell Goodman, a
spokesman for the union
representing the social
workers, said, “Even the fin-
est social workers in the
ecountry could not perform
their best work in this sys-
tem.”

“Paperwork and the re-
lentless attention to follow-
ing [thousands of pages of]
policles supersedes hands-
on social work in unpor-
tanee,” he said.

The report found that
some basic steps to deter-
minethe safety of ahome are
ignored.

In one torfure case cited
in the report, a caller said
a young boy, Johnny, was
being beaten and underfed
by  his. drug-addicted
mother,

Bocial workers scheduled
five drug {fests for the
mother, according to child
welfare records. She missed
or refused every one. They
seheduled meetings to dis-
cuss the matter. She missed
those too.

Without interviewing key
witnesges, including the per-

[Sea Children. A19]



“‘Blind leadlng
blind’ at co

A scathmg ;report
 faults the agency in-
more thana dozen

_ By JAsoN SONG AND
| _G}_\RRETT _THEE_OLF
A stlfhng bureaucracy

and inept. Workforce have-
cnppled “Los

agency, resultingin a system
that a]lowed chﬂdren fore-

i weekend stays in Ja11 for pn—

of offenses.
¢ Amonth.- late Abigall_
was, found dead, covered in

- bruises that the parents al-
= 'Iegedly atternpted to con-’

‘ceal withblue paint, © "
xolaVanchef 2, aﬂegedly_‘

mother Kmna Barker. Be-

- fore“-Viola's . death,” the

county's child abuse hotline
received seven complaints:
. about Barker. Each time, the
mvestlgatmg social worker
'The . Tesult" has “been

sometimes . 40’ ‘die at: thy

hands of their careta.kers -

' according to g conﬁdentlal
1 countyreport

.'The mvesngetmn con- |

: ducted by an mdependent
;:counsel for the; Board ‘of

- Tnvesti gators az'gely

blamed the. department’

[ problems on its decision to’

place its least expenenced"' -
soc1al workers in'its most: |

_crumal Jjob assessing dan:
gers: to; children Many: of

' | those wurkers facmg ato-|
| talof 160,000 child abvise ot

 line calls 2ach” year =
T “ust ‘doing their tune o a
1 cordmgtothereport

- Supervisors are poorly
| qualified and often disre-

gard policy, creating a situa-

tion akin to “the blind lead-
| ing the blind,” with workers
rarely held aceountable for
“egregious” errors, the re-
| porfsaid.



